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SUMMARY OF CHANGES IN DIA IR FLOW

1. All DIA Information Reports with photographic enclosures
are received in the Photo Section and held on a panel for one week.
During this week all Agency Analysts - including ISG are given the

opportunity to review and select any photos of interest.

2. At the conclusion of this week all DIA IR's are sent to the
I1SG Area Division concerned for their review of requesters, and—other™
passible.imeerest.™ If upon review, the ISG analyst desires to receive
a copy of the photo enclosures, Photo Section will obtain them from
DIA, if requested. The ISG gnalyst will pass the IR and enclosures to
the ==t requester. In the evézz.no request has been made for the
particular IR, ISG may process any photos it desires to accession
immediately. If ISG has no interest the IR and enclosure should be
destroyed.

3. 1In order to reduce the time required to produce an index
record of those photos accessioned it is suggested that the Index

record be prepared at the time the photo action slip and the cap-

tion report are prepared in the area division.

DIA review(s) completed.
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This would reduce the time lag betweeﬁaéitision to accession
and generation of an index record by approximately 2 weeks over the
present system.

4. Recently the Photo Section discontinued placing DIA photos
on the CIA panel - the philosphy which underlies this is based on the
fact that all such photos hav' been available to analysts for one
week on the DIA Panel,.thus it is purely a duplicative action to place
the same photos on the CIA Panel for a week. This modification makes

these photos available to the ISG area analyst for indexing and

incorporation in the Master File one week earlier than previously.
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DIA Information Report Summmary

1. If an information report on the DIA panel is reguested at the time i t
is on the panel, the report and all enclosures are supplied.

2, If reference to an information report is ohtained from the 1sG/ Library?/
or the document library only those photo enclosures specifically reuested are
crdered from DIA,

3. The Photo Section has been established as the central point in CIA for
requesting photo enclosures to DIA Information Reports. The Section has a supply
of the necessary DIA forms and has been assigned a block of DIA request control
numbers.,

Approved For Release 2003/12/19 : CIA-RDP78-04546A000800060008-2



STAT Approved For Release 2003/12/19 : CIA-RDP78-04546A000800060008-2

Next 1 Page(s) In Document Exempt

Approved For Release 2003/12/19 : CIA-RDP78-04546A000800060008-2



aa] payop o3 piog ——>

Approved For Release 2003/1 2@: CIA-RDP78-04546A000800060008-2

-/
25X1
DIAGRAMMING AND CHARTING WORKSHEET ' e 2 USA
Application ‘ Date_ % MAY ¢f Page_J  of =2
Procedure -] ye ") S Drawn B;

02

| 04 i
AcquisiTions 4 -
DisseM wnTien Bvawci of
- Division ?""'“‘V/ Comcex
- MA ‘
Time ]
§ |
| o7 o WK !
0PSD/ Pst/ 3 ; ,
o8 P‘\uTo Sea“p” v 7 se?:$T
I . CCess o)
| 0o B G- Fol.de v
Fibed-e K10 .
10 IR R Pawnel i Regro, Reyur
AvvrAangeld by E
L1} é"Geai ”'('4 AS ‘3\
g|wevK i T
Ll. *r’ 3
| 1IR-No oN
B Review And ‘ ==
selecTion by ; Repare
Amphysls i CapTiow Repel
| 12 x ! Awd  Pholo
A oW Sk
15
on
| 15 ;
i
| 17 1 1 | " PheTope
g ] |we=i& Gonph
18 . v PS. Prepares | b \, :
|RequesT To DiA
: | Forr Envchosunvas
LI |SetecTed . I
: —r - ‘ | ’ i Z
20 L
E DPS)/PSB
a PheTo Sedr?l)
[ CowTvwh RooM
o | 2
|
24 L S .
| é ISé-
| i AReA : , ‘
__EL__‘._ . B DIVFfI’blIS' e J/ I ! e oo s oo 1 4

03 _

lol Li;s G}OJDPSLE}/PSLE/ P$|“s E B b ﬂw g E %;PIC.J\I-L :EESG IZyeAL7 D!J;;IIAJ o

pip- InFo ReporHy
with Photo DIA IR (wiTh

Enchesuves
Enveleswres Div. Main Rooy ,
RouTe Bvamch

| : i ! i i

Approved For Release 2003/12/19 : CIA-RDP78-04546A000800060008-2



U] PRIOP 03 plOg =

o’

DIAGRAMMING AND CHARTING WORKSHEET

Approved For Release 2003/1 2/‘& CIA-RDP78-04546A000800060008-2

Form X22-6413-2
Printed in US.A.

Application Date Page 2~ of 3
Procedure Drawn By
IOI L)Z 3 loc LS ]05 lﬂ'l ‘Ol IO9 Ilo III ,IZ 'IVP ,ll ,15 IIS ll7 ‘l! ll9
| o1
| 02 PhoTo SecTion
CowWTre i
Room— Becevey
} 03 ¢ Awd Sepacelon
| 08
| o5
PhsTo  AcXiow
| o6
| o7
—= [Hoh D Fov ~epA~C PSD
veluxny oF RequisiTion Fo
oo | PrinTs Foun s A s ks 7-|s0
10
Wwowy ,«
i
Dr|yS

Requis Tiow
PhoTo
ChpTiow Re;

PsD-
! Prepaves
| 16 veqaTives o
. Prenls
| 17 To
DPSD/foNT-w b
18

/

; Combipedtiers,
— : S TeTak  keT

25rCo wl~ol~

Approved For Release 2003/12/19 : CIA-RDP78-04546A000800060008-2



UF[ PAWOP 03 plog ="

V‘

DIAGRAMMING AND CHARTING WORKSHEET

Approved For Release 2003/1 2@’: CIA-RDP78-04546A000800060008-2 -- -

Form X22-6413-2
Printed in US.A.

Application Date Page _ = of 3
Procedure Drawn By
lon [oz l«u Ios |os lo7 l s Ios lll‘l III [IZ In ||4 ’15 ]IS ||1 lla II9
| o1 T
N
o — Mastey # 2 "
f :To
| 03 ;PlxoTo AT sw & ’V67 /1/07
SovT by Area|N\
TAb Fov MR
Sab yecTs
ST ug ¢in Pamlel
glss:mwn'ﬁau}
ecovd b)/ ; | M‘N
Avea . 4‘g
W e 10 Mex ;
4l wef e 9
Cin Pamel_
AnakysT
- |sehecTiew Requyne men]
s T
N
1'N('_o‘v.f>o«nr( N xt PAY 1otV
14 1w . MBUA (we )
%ic.‘)':f:‘#wq FDV IS G- Hep ]
15 oF Liwe 555
INJ&K.W? PrinTs AS
16 Fle / \ Req wesTed
. g ; 5 - /b
ProToqxrph
¥ weo=~ K'
Wegalvel | Pyinds DA;'/“
~ -
- PheTo_ CorddL.
W T
TS 6 ;
‘ MasTev |
; Fhle
PR ! ¢
i X ,‘ ‘ : K?G/yesTlv k Requt{,T(\)
TN | e s j ; §
. o | | |
| I ! ; !
zs i AR SRS SR R S LI i - i}
i : ! E |
| | ! [ |

Approved For Release 2003/12/19 : CIA-RDP78-04546A000800060008-2



